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Abstract

Slovakian

Tento dokument predstavuje interdisciplindrny projekt, ktory zahfna tcéast vSetkych zainteresovanych stran
(stakeholderov), regionalny rozvoj a manazment chranenych tzemi. Vyskum sa uskutoc¢nil v kontexte usilia
Statnej ochrany prirody Slovenskej republiky rozvijaf a zlepSovat metodiku pre participativne riadenie
velkoplosnych chranenych tzemi v Karpatoch. Sacasfou interdisciplinarneho vyskumu bolo, ze tim zloZeny zo
slovenskych a $vajciarskych vyskumnikov, vypracoval zikladné hodnotenie vybranjch chranenych tzemi
zahfnajtce oblast ekologie, spoloénosti a ekonomiky. Osobitna pozornost bola venovana rozdielu medzi odl'ahlymi
a vyludnujicimi sa slovenskymi Karpatmi s ich bohatstvom prirodnych zdrojov a mestskymi centrami s ich
dynamicky sa transformujicou ekonomikou z centralnej na trhov. Interdisciplindrny vyskum sa tieZ zameral na
participativne procesy so stakeholdermi vo vybranych velkoplo$nych chranenych tizemiach a vytvaranie sposobov
na prepojenie ochrany prirody s hospodarskym rozvojom (pozri Obr. 2). Okrem toho Program S$vajéiarsko-
slovenskej spoluprace umoznil slovenskym projektovym partnerom implementovat malé inovativne projekty
navrhnuté lokalnymi stakeholdermi, tzv. Seed Money Actions (Zivotaschopné aktivity). Ocakéva sa Ze prinesa
konkrétny a trvaly prinos lokalnym stakeholderom, predovsetkym polnohospodarom pésobiacim vnitri a v okoli
chranenych tzemi. SMA reprezentovali tsilie o ochranu prirody (napr. kosenie 14k) (pozri Obr. 3a, Obr. 3b). ale aj
projekty na zlepSenie turistickej infrastruktary a iné aktivity navrhnuté miestnymi starostami alebo skupinami
stakeholderov. Na§ vyskum poukazal na to, Ze takyto pristup moze byt novou produktivnou formou spoluprace
medzi spravami chranenych tzemi a miestnym obyvatel'stvom, ¢o moze pomoct vyssej akceptacii ochrany prirody
medzi miestnymi obyvatelmi. Zaroven pontka slovenskym polnohospodarom v horskych oblastiach viac
konkrétnych vyhod plyntcich z blizkosti chranenych tizemi.

English

This article presents transdisciplinary ‘action research’ approach integrating stakeholder participation, local
development, and protected area management. The research was carried out in the context of efforts by the State
Nature Conservancy of the Slovak Republic to develop and improve its methodology for participatory
management of large protected areas in the Carpathians.

As part of the transdisciplinary research, a joint team of Slovak and Swiss researchers carried out baseline
assessments of selected protected areas concerning their ecology, society, and economy. The specific research
approach adapted to the transition context of Slovakia also included facilitation of participatory processes (see
Fig. 2) with stakeholders in selected large protected areas to negotiate ways of linking nature conservation with
economic development (see Fig. 1).

Moreover, a joint Slovak-Swiss financing mechanism enabled Slovak project partners to implement small
innovative projects proposed by local stakeholders — so-called Seed Money Actions (SMAs) (see Fig. 3a,
Fig. 3b).They are expected to bring tangible and lasting benefits to local stakeholders, mostly farmers, within and
around protected areas. SMAs included landscape conservation efforts such as mowing of pastures, as well as
projects to improve tourism infrastructure or other actions proposed by local mayors or stakeholder groups. Our
research shows that this could be a fruitful new form of cooperation between protected area managers and local
populations, as it may ultimately lead to a higher acceptance of nature conservation among locals while offering
Slovak mountain farmers more tangible benefits from nearby protected areas.
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Research questions

1. What potential exist for reconciling nature and landscape conservation and local sustainable development in
Slovakian Large Protected Areas?

2.  What could be the specific transdisciplinary research methods aiming at the implementation of Seed Money
activities ‘on the ground’?

3. What are the specific Institutional challenges — local to national to transboundary level?
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Figure 1: Location of the Pilot-Protected Areas assessed with Slovakia (colored — black/white)

Results

The transdisciplinary research approach facilitated participatory processes with stakeholders in selected large
protected areas of Slovakia (see map). Stakeholders with a forum process negotiated ways of linking nature
conservation with economic development. Moreover, a joint Slovak-Swiss financing mechanism enabled Slovak
project partners to implement small innovative projects proposed by local stakeholders — so-called Seed Money
Actions (SMAs) (see Fig. 3a, Fig. 3b).

On the road to participation
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Figure 2: Procedure during ‘Forum-Process’ The Forum Process aiming on concrete action
on the ground: Linking the national objectives of nature conservation with the local
interests of a long-term development perspective.
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Discussion and preliminary conclusions

People are not part of the problem, they are part of the solution or to say it in the words of Nelson Mandela,
former President of the Republic of South Africa

‘Ultimately conservation is about people. If you don’t have sustainable development around
these parks, the parks will not survive.’

Recommendations and future perspectives

for innovative transdisciplinary research strategies on ‘parks and people’ could be summarized within the
following seven basic steps:

Carry out baseline study on LPA

Cooperate with stakeholders — identify local needs for and beyond conservation (FORUM process)
Find areas of common interest

Implement Seed Money Actions (SMAs) (see Fig. 3a, Fig. 3b)

Document the results

Elaborate Manual on lessons learnt for the specific context of participatory management challenges
The way forward — transboundary (see Fig. 4, Fig. 5)

Nou s P

Figure 3a: Examples for Seed Money Actions (SMA) in the fields of local infrastructure (including sustainable tourism)
development — in close cooperation of the LPA — administration and local mayors or other stakeholders
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Figure 3 b: Example of SMA in the Pol’ana Biosphere Reserve implemented for landscape conservation in the buffer
zone of the Reserve (Joint implementation by the LPA Administration and local farmers)
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Figure 4: The way forward aiming at transboundary nature conservation in two National Parks in the flagship region of BIESPOL
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discussing on site how to reconcile nature conservation with local development. Team consists of: Director and experts
of Poloniny NP Admin — Project leader of Slovak SNC — NGO local development of Winicki district (PL) —
Representatives and director of Euregion - Mayors concerned with concrete project ideas from Slovakia (Obec of Ubl’a,
Zboj and Topol’a plus one Ukrainian observing Mayor from Velikij Bereznij)- EU-consultant active in INTERREG as
adviser for planned joint proposals SK-PL in this program and CDE /University of Bern
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